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Professional Scrum Master™ | (PSM

1)

Gary Pun

System Analyst at The Bank of East Asia, Ltd

Experience

The Bank of East Asia, Limited (BEA)
System Analyst
July 2022 - Present (3 years)

*As contact point of team to develop operation/ project basis with progress
tools Kanban board; Scrum project management using JIRA and Confluence
with DevOps. Vendor management and user requirement gathering
experience.

*Project management with produce wealth management and trading system on
mobile/web-based with React/Angular JS and Java Micro Service, JavaScript,
CSS, RESTful API/Open API, JSON, Spring Boot/Cloud, Jenkin, GitHub/Git
Lab with server using UNIX and container ; Gather user requirements, aims
and business needs with preparation on statement of work (SOW) document,
test plan with business test cases; develop project plan with timeline and
milestone deliverable and resource allocation within project.

*Holds stakeholder meeting with users and vendors to keep track of project
status and milestone.

*\Verify vendor delivery product with user requirement, testing and deploy fixing
patch

*Analyze and design application and software installation. Operation support
after rollout.

*Programming development on MSSQL, stored procedure, shell script, VBA,
Java with React/Angular JS and Java Micro Service and .NET, power shell,
Ctrl-M, CD/CI, Web Services.

*Report development on Crystal report, Excel.

Automated Systems (H.K.) Limited
System Analyst
July 2021 - August 2022 (1 year 2 months)

*Lead team of 5 to develop operation/ project basis. Azure DevOps Kanban

board, Scrum project management.

*Keep team BAU and project pipeline go smooth with working in project of

AFCD/wetland park for Web content management(WCMS) project on large-

scale volunteer enroliment system using mobile/web-based with Liferay/

AgilePoint Angular JS/React JS/MicroService, javascript, CSS, RESTful
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API,Open API, Spring Boot/Cloud, JSON technology, GitHub/Git Lab with
server using UNIX and container; Gather user requirements, aims and
business needs with preparation on system analysis and design (SA&D)
document, test plan with business test cases and development test cases;
develop project plan with timeline and milestone deliverable and resource
allocation within project.

*Ensure project launch, operation support after rollout

*Programming development on MSSQL, MYSQL, stored procedure, shell
script, VBA and .NET, power shell, JavaScript, jsp, CD/CIl, WCMS.

*Report development on Crystal report, Excel.

Unisys

IT Consultant

March 2014 - August 2019 (5 years 6 months)

*Lead team of 6 to support the operation .

*Work with banking project on program evaluation with system enhancement.
*Gather user requirements, aims and business needs with preparation on
functional specification document, System development planning and testing.
*Develop project plan and resource allocation within project; Analyze and
design application and software installation. Operation support after rollout.
*Programming development on PL/SQL, stored procedure, shell script, VBA
and .NET, power shell; Report development on Crystal report, Microsoft

Reporting Service, Excel, Microsoft Dynamic CRM system, Web Services.
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